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MINUTES OF A MEETING OF THE JOINT INDEPENDENT AUDIT COMMITTEE 
HELD AT POLICE HEADQUARTERS, KIDLINGTON ON 15 DECEMBER 2016 
COMMENCING AT 10.00AM  AND CONCLUDED AT 12.25PM 
 
Present: 
Dr L Lee (Chairman), M A Day, Mrs A J Phillips OBE, R Jones, Dr G A Woods 
 
 
Officers present: 
A Stansfeld (Police & Crime Commissioner) (for part of the meeting) 
F Habgood (Chief Constable)  
J Campbell (Deputy Chief Constable)  
P Hammond (Chief Executive, OPCC)  
J Banks (OPCC)  
L Waters (Director of Finance)  
A Cooper (Director of Information)  
M Grindley (Ernst & Young) 
D Roden (Manager, Ernst & Young Fraud Dispute Team)  
N Shovell (Chief Internal Auditor, OPCC)  
 
Apologies: 
A Balmer (Manager, Ernst & Young) 
I Thompson (Chief Finance Officer, OPCC) 
 
 
 
30 MINUTES OF THE LAST MEETING  
 

The minutes of the meeting held on 14 September 2016, copies of which had been 
circulated, were confirmed and signed by the Chairman. 
 
Matters Arising: 
 
Minute 24 – Progress on Delivery of Agreed Actions in Internal Audit Reports 
 
Amend the following sentence to now read “It was noted that since the last Committee 
report the total number of previously reported overdue actions had risen from 2 to 
11. 
 
Minute 28 – Dates of Meetings 2017 

 
It was noted that the March 2017 meeting had been changed from the 22nd March to 
the 15th March at 10.00am. 
 
 
31 TVP RISK MANAGEMENT PROGRESS REPORT 

  
The Committee received a report which provided an overview of Risk Management 
policy and processes adopted by Thames Valley Police covering such issues as a 
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strategic risk management framework, training, analysis of the Strategic Risk Register 
and potential risks to be considered. 
 
The Deputy Chief Constable briefly guided members through the key points as 
highlighted on the Strategic Risk Register. 
 
A member commented on recent national issues e.g death in custody/sexual 
exploitation by police officers and would they appear on TVP risk register?  
 
The Deputy Chief Constable in reply advised that if reference was made and relevant 
to TVP then this would be addressed.  
 
On Risk SR72 the Chairman pointed out that the target/residual score which stated 20 
must be wrong. The Force Risk Manager agreed to look into this. 
 
RESOLVED: That the report be noted. 

 
  
 
32 TVP BUSINESS CONTINUITY PROGRESS REPORT 
  
The Committee received a report which provided an annual overview of Business 
Continuity Management policy and processes adopted by Thames Valley Police 
together with the most recent quarterly progress report covering such issues as 
training, learning from business continuity incidents and training exercises.  
 
The Deputy Chief Constable guided members through the paper. 
 
RESOLVED: That the report be noted. 
 
 
 
33 OPCC RISK REGISTER 
 

Members were reminded that the OPCC risk register identified those risks that have 
the potential to have a material adverse effect on the performance of the PCC and/or 
the Office of the PCC and our ability to deliver our strategic objectives, as well 
information on how we are mitigating those risks.  
 
There were currently three discrete risks on the register, as shown in the attached 
Appendix (not reproduced)   
 
The issue with the largest combined residual risk impact and risk likelihood score was 
that “With crime becoming ever more complex and challenging to investigate and 
demand on policing services increasing the level of funding forecast for the next three 
years is insufficient to deliver the planned outcomes in the PCC's Police and Crime 
Plan 2017 to 2021” (Risk OPCC 18)    
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In response to a question the Chief Executive advised on who (staff within the OPCC) 
and when the OPCC Risk Register was reviewed and then presented to this 
Committee. 
 
RESOLVED:  That the Committee noted the three issues on the OPCC risk register, 
the actions being taken to mitigate each individual risk and endorsed the proposed 
changes to the risk register. 
 
 
34 ICT UPDATE 
 
Members were reminded that as agreed at the last Audit meeting, the Chair of the 

Audit committee had been attending the ICT 2020 meetings in order to gain more 

insight into the activities to assure the governance and monitoring of the IT business 

area and its contribution to the Force priorities and Objectives. Further to this the 

Chair of the committee had attended the Force Transformation Board meeting and 

had one to one meetings with the Director of Information regarding IT Business 

areas. This had provided a useful forum to ensure there was effective engagement 

and understanding between IT Department, Force Change and the Audit business 

areas.  

The update covered areas of ICT2020, IT KPIs and support to the Business Change 

programs. Much of the content was covered through the ICT2020 formal boards and 

the Force Transformation Board. 

Positive progress was visible across the ICT business areas. Embedding effective 

governance and processes, and having key capabilities and skills were critical success 

factors. ICT Senior managers were focussed in this through the final quarters of 

2016/17. Alongside this, significant Business Change programmes such as CMP 

require a large proportion of IT resources due to the amount of technology 

development and integration. The wider governance in place, such as the Force 

Prioritisation Process, the Force Transformation Boards and Collaboration Boards 

were key in this area. Further, as the South East Region Integrated Policing (SERIP) 

programme gained in pace, clear direction around priorities and collaboration plans 

must be provided by Chief Officer so as to ensure that today’s IT plans and changes 

support the vision for policing service delivery across the region and nationally. 

The recent HMIC PEEL reports for Thames Valley Police and Hampshire commented 

specifically on the ICT Strategy and how it had been fully aligned and supporting the 

Force’s objectives. It confirmed that progress in this area had been good and that the 

governance and oversight was ensuing that it continued to support the organisations 

good delivery. 

The Chairman acknowledged that good progress had been made and the report was 

very clear and covered the areas in sufficient detail to allow the committee to gather 

information about the scale of the projects, governance and progress made. He hoped 

that future reports to the Committee would highlight on deliverable outcomes and any 

impact on the business. 

RESOLVED: That the contents of the report be noted. 
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35 TVP HEALTH AND SAFETY ANNUAL REPORT 
 

The Annual Report for the financial year 2015-16 had been provided in the format 
recommended by the Health & Safety Executive (HSE) covering the key 
management areas specified within the revised 2013 publication HSG65 ‘Successful 
Health & Safety Management.’ It was intended to document progress made in the 
continuous improvement of Thames Valley Police (TVP) policies and procedures for 
the effective management of health and safety. 

Thames Valley Police continued to value the contribution that effective health and 
safety management brought to overall staff wellbeing in support of the Force Delivery 
Plan. Adequate resources were applied to ensure that legal compliance was 
maintained for risk assessment and areas of specific risk management.  Highlights 
included: 

 Total safety incidents continue to fall. 

 Total assaults have risen slightly and remain the top cause of injury. 

 Spitting constitutes a form of assault and provision of spit protection is seen 

as an emerging issue. 

 Control of risk of Legionella in TVP Operational activities needs to be 

developed. 

 Training related injury has increased. 

 Total accidents continue to fall. 

 Total near misses have increased. 

 Total work related illnesses continue to fall. 

 The numbers of RIDDOR reportable injuries continue to be monitored 

 Statistics are now included for non-employees and data is being used to 

reduce incidents where trends have been identified. 

 No Health and Safety Executive non conformities were identified. 

 Operation of a Joint TVP and Hampshire Constabulary Clinical Governance 

group. 

 Reporting of incidents continues to be seen by officers and staff as a positive 

as management work to support review and closure of incident investigations. 

Members commented that in many of the statistics reported the changes could be 
viewed as within statistical errors especially if the figures were normalised to the 
decreasing staff numbers over the periods reported. It would be informative to 
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compare our performance against other forces. They highlighted the Force Health 
Wellbeing and Safety Policy’s commitment that the Chief Constable’s Management 
Team, in partnership with the Police and Crime Commissioner, will promote the 
continual improvement of TVPs health and safety management system. The Head of 
Health and Safety and Environment stated that relative performance data will be made 
available in the future Health and Safety Annual Reports, Thames Valley Police 
contribute Quarterly to the National statistics compiled by Association of Police Health 
and Safety Advisors. 
 
Members expressed their wish to see activities relating to the continual improvement 
commitment in the Force Health Wellbeing and Safety Policy Statement. 
 
The Chairman reported that since this report was presented today members had not 
been able to scrutinise the contents in time to provide assurance, within the 
Committee’s Annual Assurance Report, on whether this area of business was 
operating efficiently and effectively. In view of this it was AGREED that for the future 

this report will be presented to the September Committee meeting. 
 
RESOLVED: That the contents of the report be noted. 
 
 
 
36 ANTI-FRAUD AND CORRUPTION POLICY 
 

Members were advised that the aim of the policy was to help prevent fraud and corruption 
within Thames Valley Police and the Office of the PCC. The policy would assist 
individuals and their line managers in ensuring that their decisions and actions were both 
legal and appropriate, and could therefore withstand review and scrutiny. The overall 
aim was to maintain the reputation and integrity of Thames Valley Police and the PCC. 
 
The detailed Anti-Fraud and Corruption Policy was attached as an Appendix (not 
reproduced) 
 
RESOLVED: That the contents of the report be noted. 
 
 
 
37 ANNUAL ASSURANCE REPORT 
 
The Committee’s annual report (not reproduced) was presented and discussed. 
 
The Annual Assurance Report explained how the Committee had complied with and 
discharged each of its specific responsibilities during the last twelve months. 
 
Members were reminded that the purpose of this Committee was to provide 
independent assurance to the PCC and Chief Constable regarding the adequacy of 
the risk management framework and the associated control environment within 
Thames Valley Police and the Office of the PCC. 
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Constructive challenges over the past twelve months on a wide range of topics have 

given members greater access to information and meetings; the positive relationship 

with the PCC and the Chief Constable and senior staff had enabled members to 

contribute to improved audit, risk management and internal controls.  

 

Members would continue their scrutiny around ICT and its impact on force change 

management, the delivery of force financial performance and operational 

effectiveness. 

 
Based on the information that members had seen collectively, or know about 
individually, members could assure the PCC and Chief Constable that the risk 
management and internal control environment in Thames Valley was operating 
efficiently and effectively. 
 
 
 
38 DRAFT TREASURY MANAGEMENT STRATEGY STATEMENT 
 

Members received the draft 2017/18 Treasury Management Strategy Statement for 
consideration and endorsement before it was presented to the PCC for approval at the 
Level 1 public meeting on 24th January 2017. 
 
The draft Strategy Statement included the proposed borrowing and investment 
strategies, and also set out the prudential indicators and treasury management activity 
limits for the period 2017/18 to 2019/20 that provided the Office of the Police and Crime 
Commissioner’s (OPCC) treasury service with an operational performance and control 
framework within which the relevant functions were undertaken.   
 
The overall strategy was very similar to that adopted by the PCC in the current 2016/17 
financial year. 
 
RESOLVED: That the draft Treasury Management Strategy Statement for 2017/18 be 

approved and recommended to the Police and Crime Commissioner for approval at 
his meeting on 24 January 2017. 
 
 
 
39 PSAA WORK PROGRAMME/SCALE OF FEES 
 
Members were advised that on 24th October 2016 Public Sector Audit Appointments 
(PSAA) launched its consultation on the proposed work programme and scale of fees 
for the audit of the accounts for 2017/18. 
 
There were no changes to the overall work programme for local government and police 
audited bodies for 2017/18. PSAA had therefore proposed that the scale audit fees 
were set at the same level as the scale fees applicable for 2016/17.  The combined 
audit fee would therefore remain at £59,288 (i.e. £40,538 for the PCC and £18,750 for 
the Chief Constable). 
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Following completion of the Audit Commission’s accounts, PSAA received a 
payment in respect of the Audit Commission’s retained earnings. PSAA operated on 
a not-for-profit basis and would therefore redistribute this and any other surpluses 
from audit fees to audited bodies on a timetable to be established during 2017.  The 
redistribution would be approximately 15% of scale fees. 
 
RESOLVED: That the Public Sector Audit Appointments recommendation to maintain 
the scale of fee for the audit of the 2017/18 accounts at their current 2016/17 level be 
supported. 
 
 
 
40 UPDATE ON THE 2015/16 ANNUAL GOVERNANCE STATEMENT 
 

Members were advised that the joint 2015/16 Annual Governance Statement (AGS) 
had been endorsed by the PCC and Chief Constable at the Policy, Planning and 
Performance meeting held on 29th July 2016.  The AGS had been subsequently 
incorporated within the separate relevant Statement of Accounts for that year. 
 
The AGS included an Action Plan which identified four issues which may, potentially, 
impact on the internal control environment during 2016/17 and beyond. A commentary 
showing the latest position was attached as an Appendix (not reproduced). 
 
RESOLVED: That the latest position in respect of each individual item in the Action 

Plan be noted.    
 
 
 
41 PROGRESS ON 2016/17 INTERNAL AUDIT PLAN DELIVERY AND 
 SUMMARY OF MATTERS ARISING FROM COMPLETED AUDITS 
 
Members received a report which provided details on the progress made in delivering 
the 2016/17 internal audit plan and on the findings arising from the audits that had 
been completed. 
 
The Chairman advised that the committee had a pre-meeting to discuss the limited 
assurance of “Hate Crime” audit and reviewed the action plans required. The 
committee south assurance that these will be dealt within the time scales of the audit 
findings. The DCC advised the committee that many of the required actions were 
already in hand. 
 
RESOLVED: That the progress and changes in delivering the 2016/17 Audit Plan and 

audit service for the Police and Crime Commissioner and Thames Valley Police be 
noted. 
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42 PROGRESS ON DELIVERY OF AGREED ACTIONS IN INTERNAL  
 AUDIT REPORTS 
 
Members received a report which provided details of the progress made by managers 
in delivering the agreed actions in internal audit reports. 
 
Members were advised on the 14 actions that were currently overdue: 
 

 5 actions were due to be completed by the end of December 2016; 

 1 action was due for completion by the end of January 2017; 

 3 actions were due for completion by the end of April 2017; 

 1 action was due for completion by the end of May 2017; 

 1 action was due for completion by the end of June 2017;  

 2 actions were due for completion by the end of July 2017; and 

 1 action was due for completion by the end of September 2017. 
 

The Chairman noted the progress made since the last meeting when the overdue 
actions reported, numbered 21 and hope that further progress will be made by the next 
meeting to bring the number further down from the current 14. 
 
RESOLVED: That the report be noted. 

 
 
 
43 EY PROCUREMENT REVIEW 

 
Members received a report in respect of the review of the contract procurement 
process at Thames Valley Police. 
 
The scope of the work had been to carry out an independent review of the new 
governance, processes and controls for contract procurement. This comprised: 
 

 A review of system documentation to understand how the Procurement Process 
was intended to work and to identify areas for further consideration based on 
previous experience 

 A comparison of the documented Procurement Process to that used in practice 
through discussions with TVP personnel, a walk-through of the process used 
for two separate procurements and a review of key documentation to identify 
potential risk areas 

 A review of the changes made to the Procurement Process in the light of the 
issues identified at TVP to consider whether the new process addresses the 
risk areas and areas of non-compliance identified by TVP under the previous 
arrangements. 

 
The Chairman sought further information as to whether the existing procurement 
processes would have been a more thorough process in the recruitment of the former 
Head of IT. The response was in the negative. However it was established that stricter 
due diligence should have been followed in chasing up references as it should have 
been even within the recruitment procurement framework. This is now in place. 
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44 ANNUAL AUDIT LETTER 2015/16 
 

Members were advised that the purpose of the annual audit letter was to communicate 
to members and external stakeholders, including members of the public, the key 
issues arising from the Auditor’s work, which they considered should be brought to the 
attention of the Police and Crime Commissioner and the Chief Constable. 
 
 
45 LATEST POLICE AUDIT COMMITTEE BRIEFING 
 

Members received a copy of the latest Police Sector Audit Committee briefing report. 
 
The report contained a section entitled “What questions should the audit committees 
ask itself”.  
 
One member sought information on how successful the force was in the recent round 
of Transformation bids. 
 
The Director of Finance responded, HC on behalf of TVP, Surrey + Sussex £1.5m for 
collaborate technical infrastructure, Sussex on behalf of TVP Surrey and HC £0.485m 
for SE Integrated Policing Programme, MPS (to be transferred to TVP) for Workforce 
futures reward framework lead by CC Habgood on behalf of the service. The full list of 
successful bids was available on the Home Office website. 
 
 
 
46 ANY OTHER BUSINESS 
 
HMIC PEEL ‘Legitimacy’ Inspection Report 

The Deputy Chief Constable reported that following the HMIC Inspection in September 
TVP had now received reports for legitimacy and leadership. He was pleased to be 
able to confirm that TVP had again been rated as good for legitimacy. Only two forces 
received ‘outstanding’ ratings, Derbyshire and Kent, and none were graded as 
inadequate.  The leadership report did not contain a rating. TVP would be looking at 
those two outstanding forces for best practice. 

HMIC PEEL-‘Efficiency’ Inspection report 

The report commented on the ICT strategy and implementation and received good 
comments on the strategy, governance and input/ oversight by lay members of JIAC. 

 
47 DATE OF NEXT MEETING 
 
NOTED: That the next meeting be held on 15 March 2017 at 10.00am. 
 
 


